
          
 Raphael Pollock, MD, PhD, tells a story about Leading Others 
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You don’t always have to have the answer. You may be the chair, but 

that doesn’t mean you have to come up with the answer right then and 

there. It’s a very effective thing to say, “You know, I hadn’t thought 

about it from that point of view. I’m not totally sure I agree with you on 

this yet. I’m going to take forty-eight hours and chew on this and think 

about it.” Then I’m going to come back to the group or the individual 

and, “I’ll tell you what I think so we can pick up the thread of the 

dialog.” That’s very different than feeling that somehow you are being 

challenged, even though that’s what was going on, and feeling like you 

have to respond immediately—you know—show of force. “Listen, 

buddy, I’m the top dog here. I make that decision. No, you’re not going 

to pee in my swimming pool. This is not your call. This is my call.” So 

that type of behavior, which is sort of like posturing in response to 

posturing. I think that I was pretty effective in putting that aside and 

learning how to build cohesion and consensus. 

How a Chair Responds 

Authority 

Research Medical Library 

Dr. Pollock served as Chair of the Dept. of Surgical Oncology from 
1994-2010 and Head of the Division of Surgery from 1997-2012.  In an 
interview conducted in 2012 he talks about learning how to take his 
time and respond productively to departmental situations. 
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